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shop owner

Circumstance prompts one man to
abandon his own career plans and

take over the family business

by Ken Jennison
kjennison@wattnet.net

Shop Snapshot
P onap
%F Company: Baranowski

Woodworking Corporation

Location: East
Bridgewater, Mass.

Year founded: 1962

| Proprietor: Michael
J Baranowski |r.

Primary products: Cabinet
doors, drawer fronts and mouldings

Sales, 2006: $600,000

Number of employees: 3
(including owner)

Shop size: 10,000 square feet
Key equipment:
» Dimter 5-50 cross cut saw

» Progressive Systems single end
tenoner

» Raimann gang ripsaw
» Weber KSF sander
> Weinig Unimat moulder

Web site: www.
baranowskiwoodworking.com

s a boy growing up in East
Bridgewater, Mass., Mi-
hael Baranowski Jr. duti-

fully helped out in his father’s cabi-
net shop over the years. However,
when his father died a month after
Michael finished college, Michael
was faced with a difficult decision

- what should he do about the cabi-

net shop? Michael never harbored
plans to be a cabinetmaker; in fact,

Key equipment — shop foreman
Bruce Cabral feeds cabinet doors into a
Progressive Systems single-end tenoner.
Shop owner Michael Baranowski Jr.
purchased the CNC tenoner to create

a work cell devoted to just building
cabinet doors.

his degree and career path was
architecture,

However, the shop was the fam-
ily business, and on the plus side,
there were several long-term em-
ployees Michael knew would keep
the shop going while he learned the
business. Further, Michael found the
naysayers oddly motivating. “There
is a typical theory that goes some-
thing like ‘When a son takes over
his father’s business, it's only a mat-
ter of time before things go down

continued »

New England traditional — According to Michael Baranowski Jr., owner

of Baranowski Woodworking Corporation in East Bridgewater, Mass., although
face-frame cabinets are generally the desired style in his market, more and more
homeowners are happy with frameless cabinels,
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EDGE BANDERS

EB-35 for 1-2-3 mm preglued tapes and laminates
EB-25 for 1 mm preglued tapes
-automatic hot air production banders
-auto flush trim: fop+botton+ends

-900 color match pre-glued tapes including
PVC, Melamine, and wood veneer
-Power belt feeder speed 15 ft per minute
-1 minute heal up 220v, single phase

-no compressed air

-weights: EB35 360 Ibs, EB25 260 Ibs
Bench mount motorized

-top+bottom flush trim auto end cut bands contours
-same industrial heater-trim station as EB-25 LE)
-power feeder included, portable to job site with feede: X T
-weight: 100Ibs ALl T o
EB-5 for curved trim

s COMPLETE BANDING IN 3 STEPS

—
WL
.1 1. hot air bander AG-88: for preglued FVC, Melamine
and wood veneer up to 2° wide, accurale tracking
protable, good for contours and onsite work
2. double edge trimmer AU-93 simultaneously
fiush trim beih sides
3. end immer RCZ1E

LAMINATE & VENEER SLITTERS

Matorized auto roller feed laminate and veneer slitter, 30° wide cut, 110V,
100Ibs. Splinter free accurate, easy to work, 55 festimin, no 18 waste

per cut due to two blades, easy to change, Ideal for ®
awners of large banders, no need to use table saw cut. {
Super Slitter
Hand held Laminate
Veneer Slitter
Laminate Veneer
Miter Cutter

EDGE LIPPING PLANER

AP38 Flush planing of thick adge sirips up fo 2-114" wide, self
index, reversible carbide blades for PYC hardwood, solid surface
and laminate. Teflon non-scratch surface. Continuous removal
rate 0-1/8" 1050 W, 1.4 HP

CURVE PLANER GLUER LINE BORING FIXTURE

Adjustable sale carbide 'White wynil hand held gluer. For joining 5/8 &11/116” board with
blades: 18 concave, 3.5" upper, 516" dowl
1T"convex 47" lower
e P e
Eoas IRET "E.osl IEIBANDER TEMPLATE FREE
‘ o
Y

Docr Hinge Range 5-7/8" long, 3-
318" wide, 716" thick, easy 1o use
and maeh the frame

Bench mount and portable for
straight and curved boards

p to 3mm thick tapes.

-
Horizizontal and veriical work,
vacUm port advance grip clamps

COVING ROUTER

DOOR LIFTER

Automatic pregluer for tapes
on solid surfaces door removal. and strips

Quick and easy, for use EPT0 For fast and easy

GabinetMaker Adapting

SO HILL STREET #509 SOUTHAMPTON NY 11968 TEL 300-368-9463 FAX 631-537-2304

CALL FOR FREE VIDEO
AND USER REFERENCES

PRE-GLUER
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Baranowskis
key Moves:

Determineq Who his mgogt
knowledgeable €mployees
were and let thep, handl
shop Operations !

Eot:_used on learning the
usiness aspect of the shop

Reviewed th

offerings for profitability

Decided to foc
and drawers

Us on doors

Owner by surpris Visited successfy] c4p;

— Michael Baranowski shops in the Midwest ¢ 1

Jr. had never intended how they Mahuthcy o pee

to be a cabinetmaker. doors ang trstvrr frlcl)l:td their
S

However, when his :

father died unexpectedly, — Attended Jocg and natj

he decided lo take over WOOdWOI'king shows ¢ Oonal

the family business. become fa millar Wit o
Machinery options

Purc}?ased automated
the tubes, " Michael g.:f;hé';?;y that freed him
recalls. “And while [ § overly reliant on

€Xperienced capi
. abine
had my reservations tmakers

at first, I said ‘That's

not going to happen to me.
Michael decided to take over the shop, and in the

years since, he has proven that theory wrong. While

he makes no claims of being a master craftsman like

his father, Michael has nonetheless turned Baranowski

Woodworking Corporation into a success story. By ad-

justing the shop’s product offerings and adding automat-

ed machinery, the company now boasts annual revenues

of $600,000 and a 10,000-square-foot shop that only

requires two employees to operate.

rn

Changing to doors and drawers

Although Baranowski Woodworking had been found-
ed as a full-service cabinet shop, shortly before Michael's
father passed away the shop had begun a shift over to
focusing exclusively on manufacturing cabinet doors and
drawer fronts.

“I noticed that there was quite a niche for producing
cabinet doors, because a lot of very small shops weren't
really equipped to do it,” Michael says. “If they were
equipped, they just had one shaper, and it took them for-
ever, and a lot of people wanted the shop to provide the
doors and drawer fronts so, that's how it started.”

Michael says that currently about 70 percent of the

€ shop’s product

6/8/2009 11:53 AM
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Family built
— Michael’s father
built this clamp

carrier some 40

years ago. It is still
in use by the shop
today. Go online to www.cabinetmak-

eronline.com/bara.asp to take a
complete shop tour

shop's business is one and two-man shops who find it
easier to outsource their doors. According to Michael,
these shops may have a shaper and a small drum sander,
but for them to make a cabinet door, they have to break
down their shaper five or six times to make their panels,
stiles and rails, which is too time-consuming.

Baranowksi Woodworking produces cabinet doors,
drawer fronts, custom mouldings and occasionally fills
an order for wainscoting. Early this year the company be-
gan offering custom finishing services. Only hardwoods
are used, and cherry is the species most requested.

Research

While Michael's determination to be successful with
Baranowski Woodworking was certainly a plus at the
outset, it didn’t necessarily make the transition from
college graduate to shop owner any easier. He says
he had quite a bit to learn. “I didn’t take any business
classes in college, so there was quite a learning curve
to understand how to both run a business and a cabi-
net shop,” Michael says.

One of Michael's first moves was to do research.
He began by attending IWF and other woodworking
shows, and then visited several large cabinet shops in
the Midwest to see how they built their cabinets and
doors, keeping an eye open for ways of manufacturing
cabinet doors that could translate into a small shop

continued »

Cabinetparts.com

Serving Cabinet Shops across the USA

America’s Leading Internet Distributor
of Cabinet Hardware & Accessories

Next Day Shipment on :
Most Major Manufacturers [
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Why cabmetparts.com"

-

* Easy to Use—24/T Ordering

» Next Day Shipping

* Major Quality Brands

* Wide Selection - in stock

* Multiple Warehouse locations
* Delivery to your door, or direct to your job site.

* Retail Site: Your customers can browse, order direct; or
send their project wish list to you easily & electronically.
» Trade Site: Commercial Pricing, Account History, Quick
Reorder System, plus...Project Planning tools for
cabinetmakers and other woodworking professionals.

www.cabinetparis.com

Deerfield Beach, Fla. 33441
1-800-857-8721 *Try us—youw’ll like us*
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True32.com

Cabinetmaking Supplies and Services

*True32.com is committed to providing the
full access cabinetmaker with top quality
supplies and services specific to his needs.
We also strive to provide a great value
for the unique lines of products we sell.

*Our Web Store utilizes the latest technol-
ogy with a full time link to our internal sys-
tems, removing the need for order entry, and
the common mistakes made in that process.

*From router and drill bits to edgeband-
ing, we have the products that make a full
access cabinetmaker’s life a little easier.

polken

SCAMAR’

WOODTAPE

TENN-TEX
< PLASTICS INC.
L.COoNESTOGAL LFastcap.

Visit www.True32.com
to learn more or call tollfree

1-866-793-6420

. _ &t\\\\\\imﬂll
DISCOVER Veralelt] ==
sz

True32 Corporation
196 Jefferson Pike
LaVergne, TN 37086
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Making blanks — crafisman Waldemar Giro cuts blanks
Jor an upcoming job. After the blanks are cut, a label is affixed
to each blank identifying the piece and the job. From here, the
blanks go to a clamp carrier.

environment. It was during this time of research that
Michael realized that to increase his shop's efficiency,
it was time to get some new machinery.

Adding new machinery

“1 decided that I didn’t want to rely on shapers any-
more,” Michael recalls, “mostly because they were just
so outdated. So the first thing I decided to do was buy a
moulder, a Unimat from Weinig.”

After purchasing the Unimat, Michael later added a
Raimann gang ripsaw with a movable blade to the shop’s
machinery. The movable blade was an important feature
for Michael because it allowed the shop to make piano
cuts as well as do stile and rail rippings.

At this point, the shop was operating far more ef-
ficiently than it had been, but Michael had even more
in mind. "I wanted to create a work cell just for cabinet
doors. We had the moulder and the rip saw, but to be as
efficient as possible I wanted to add a single-end tenon-
er, so I bought a Progressive Systems CNC tenoner.”

A long shop
It only takes a quick glance at the outside of Ba-
ranowski Woodworking to see how the shop facility

Growing the market

urrently Baranowski YWoodworking, located in East
Bridgewater, Mass., serves cabinet shops in the
New England area. However, owner Michael Baranows-
ki Jr.is looking to expand on that.
“At first, our focus was on area businesses and custom-
ers,but now that we're getting more efficient in what we're
doing and can produce a lot more, I'm reaching out. Ve
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The all new
MARTIN T60:

Everything else
is just a compromise...

e I T, WA e TR o Ny
Careful examination — After running blanks through
the Raimann gang rip saw, Waldemar Giro inspects the pieces
to make certain they are both level and square.

has evolved. Beginning with a small garage next to the
Baranowski home — the garage being the location of the
original shop started by Michael’s father in 1962 — the
facility extends down the length of the lot. “We've added
on to it eight or nine times,” Michael notes. The area is
zoned for both residential and light commercial.

The shop is now 10,000 square feet, set up in a long,
narrow “shotgun” style. Lumber is kept at the very back
of the shop, divided by species and loaded into wood i
racks. Lumber is ordered per job, and inventory is main- Built to MARTIN standards at
tained using a Just-In-Time approach. 5 the MARTIN factory in Germany

: User-friendly touch screen
Shop tour standard on all models

A job begins when a customer faxes or emails Ba- Same precision sliding table
ranowski Woodworking a work order. The information design as on MARTIN saws
from that is put on a computer, which includes the sizes
of panels, stiles and rails. All the panels have a sticker.
The craftsman cuts the blanks and applies the appropri-
ate sticker to each panel.

From there, the blanks go to a Raimann gang ripsaw,
which, with its movable blade, allows them to cut two
sides at one time. Blanks then go to the clamp carrier.
The clamp carrier was built by Michael's father and still is

continued »

100% German made

Requires minor setup and
installation

have accounts in Connecticut,and we have a few kitchen/
millwork companies in Rhode Island. | recently went down
to the Mid-Atlantic Woodworking Expo in New Jersey,
trying to break into New York and the surrounding areas.
We're definitely interested in growing our market.”

For more information visit www.baranowskiwood-
working.com
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in use in the shop. Once the panel blanks are cut, are assembled, they are run through
Stiles and rails are also cut on they are sanded on both sides and a Weber sander. A stroke sander is

the gang ripsaw, since two can be trimmed to length. From there they used occasionally to correct small

cut at a time. Most stiles and rails go to the CNC tenoner. Assembly divets or imperfections.

are cut at 2-1/2 inches. They are is done up near the far end of the Dust collection for the shop is

then run through the Weinig Unimat shop, with doors clamped on a handled by an external Torit system.

moulder. Lancaster clamp. Once the doors An inside Dustek system handles

dust collection for the moulder.

JOIS

DRAWER BOX SPECIALTIES

‘Now that we're getting
more efficient in what
we’re doing and can
produce a lot more, I'm
reaching out’

Innovative Excellence

with custom features < options e

i At this point, Michael is con-
-~ templating exactly how he might
:expand the shop. “We're looking
at the challenges of expanding this
building, which is limited because
of its length, but I think we could
make the flow a bit better,” he says.
“If I added a couple more employ-
ees, | think we can do well over a
million dollars in gross sales. As far
as expanding beyond that, I don't
know,"” he pauses, reflecting. “It's
very comfortable here right now.” []

Ar PR3, we helieve char unigque sulurions ro o arsionmers”
necds are a leey clement to onr exoptional service,

Cloase fiom s Wide Yartey
of Materints 1 Suit Asy Need

For more information on products mentioned
in this article circle the numbers on the
Reader Service Card in this issue.

Deonaldson/Torit dust collection system...w...258
www.donaldsontorit.com
Dustek dust collection system 259
www.dustek.com
Quick 1 \ : JIT ClampsfTaylor Lancaster clamp ... 260
il No Minfi Qrdee Size B A ! , www.jltdamps,cum
- L ot Progressive Systems single end tenONer ...u....26
\. www,progressivesys.com
: Timesavers sander 162
www.speedsander.com
Hans Weber Corp, KSF sander.....

= s ; www.weberamerica.com

Select from mn Assoriiaent of E Weini .

. . g E, H leinig America
el i ik W%k tier with The Bést -
DBS ' : Dimter S50 €085 CUt SAW. i 264
LRAWLE BOX SPECIALIES  wawwe dBadeawses. cam Ra:!'nann BANG NIPSAW ot 265
(AO0) 422981 = fax (41 4] FA0GD Unimat moulder, 166
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